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Expression of Interest (EoD 

For 

Selection of Agency for setting up of one unit of 1 (one) unit freeze dryer/ dehydrator 
production line including the packaging facility of dried fruits and vegetables to be 

run by women SHG federation I Producer Organization of SH Gs under Tripura 
Rural Livelihood Mission (TRLM) 

Tripura Rural Livelihood Mission (TRLM) invites Expression oflnterest (Eol) from reputed 

Agencies for setting up of one unit of 1 (one) unit freeze dryer/ dehydrator production line 
including the packaging facility of dried fruits and vegetables to be run by women SHG 
federation I Producer Organization of SH Gs under Tripura Rural Livelihood Mission (TRLM). 

The Eol should be submitted online & offiine (Hard Copy) in hard copy in envelop marking as 
"Technical Proposal" and "Eol for setting up ofone unit of 1 (one) unit freeze dryer/ dehydrator 
production line including the packaging facility of dried fruits and vegetables to be run by 
women SHG federation I Producer Organization of SHGs under Tripura Rural Livelihood 
Mission (TRLM) on or before 1 9 . 0 6 . 2 0 2 2 . 

The details are stated as under:-

EoINo F· 2@9.) _, RD/ TRLM/L l-\- tM_...,.~-N.f{'l.6'1-()/ 

"Eol for selection of agency for setting up of one unit of 1 
(one) unit freeze dryer/ dehydrator production line including 

Eol on 
the packaging facility of dried fruits and vegetables to be 
run by women SHG federation I Producer Organization of 
SHGs under Tripura Rural Livelihood Mission (TRLM) on 

or before 1 9 . 0 6 . 2 0 2 2 . 

Issued by Tripura Rural Livelihoods Mission (TRLM) 

Issue Date 09.06.2022 

Submission Last Date 19.06.2022 

For online submission nm.nf. trlm@gmail.com 
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-
Government of Tripura 


State Mission Management Unit 

Tripura Rural Livelihood Mission 

Rural Development Department 


smmu.trlm@gmail.com 

Phone no- 0381-2976146 


Expression of Interest (EoD 


Title: "Eol for selection of agency for setting up of one unit of 1 (one) unit freeze dryer/ 

dehydrator production line including the packaging facility of dried fruits and vegetables to be 

run by women SHG federation I Producer Organization of SHGs under Tripura Rural 

Livelihood Mission (TRLM) on or before 1 9 . 0 6 . 2 0 2 2 " . 

1. 	 Tripura Rural Livelihood Mission (TRLM) intends to ,develop 1 (one) unit freeze dryer/ 

dehydrator production line including the packaging facility of dried fruits and vegetables 

to be run by women SHG federation I Producer Organization ofSHGs under Tripura Rural 

Livelihood Mission (TRLM). 

2 ... The final bidder selection shall be done through the RFP. 

3. 	 The Shortlist Criteria for EOI stage includes following criteria. 

SI. Criteria/ Sub criteria Description Point System 

Max 
Critartia/ 

Sub 
Critaria 

1 
Past experience of the 
organization (track record) 

All completed or· ongoing 
project on Freeze dryer or 
Dehydration (With each 
having a minimum value of 
25 lakh) for at least 5 years. 

Min 5 years or more 
experience- 5 
Min 3 to less than 5 
years experience- 3 
Less than 3 years 
experience-0 

5 

2 
Performance of ongoing 
project on Freeze dryer or 
Dehydration 

Bidder have to have at least 
2-3 successful project on 
Freeze dryer or Dehydration, 
which is functional and 
doing business. 

Having 3 running units
10 
Having 2 running units
5 
Having I running unit-3 
No running unit-0 

10 

3 
Manufacturing 
capabilities 

3.1 Certified machineries 

Quality accreditations, 
licensing- ISO, BSI, ISi or 
any other relevant and 
appropriate certification 

Having all required 
certifcation-10 
Else- 0 

10 
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3 
,,.,~I OEM (Original Equipment 

. k Manufacturer) 

Service centre/ Contact point 
3.3 T . at npura 

Technical manpower/ Core
3.4 

team 

4 After sale service t ime 

5 

6 

.. 

Financial strength of the 
bidder 

Presentation on Technology 

Total 

Services facilities are 
available 

Having skill set based 
technical team for 
handholding/ After sale 
support in Freeze drying or 
Dehydration projects 

Having OEM-10 
Else-0 
NE state based service 
centre/contact point- I 0 
Eastern zone based 
service centre/contact 
point-5 
Other city based service 
centre/contact point-0 
Having technical core 
team of 10 or more- 10 
Having technical core 
team of 5 or more- 5 
Having technical core 
team less than 5- 0 

Service call addressed 
within 24 hrs- l 0 

Bidder to ensure the Service call addressed 
minimum time to address the within 48 hrs- 5 
service call 

Financial performance for at 
least three FY years to be 
looked into (Balance Sheet, 
Audit report) 

Detailing about the plant set 
up. 
Detailing about the latest 
technology aspects. 
Detailing about the spare 
parts & availability & 
replacement. 

Service call address 
within 72 hrs- 3 
Else- 0 

Having turnover of last 
three years is more than 
Rs. 4 cr.-20 
Having turnover of last 
three years is more than 
Rs. 2 to below 4 cr.-10 
Having turnover of last 
three years is more than 
Rs. 1 Cr to below 2 cr.
5 
R. l er.- 0 

Production capacity -3 
Latest Technolgy-5 
spare parts & 
availability & 
replacement within 
India - 3 

Detailing about trail run, Trail run, handholding 
handholding support and support and training - 4 
training 

10 

10 

10 

10 

20 

15 

100 
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Other mandatory requirement: 

Sr. No. Supporting Documents Shortlisting Criteria 

The Agency must be incorporated & registered Certificate of Incorporation I Registration 
in India, under the Indian Companies Act certificateff rust Deed/ Firm registration 

t /Societies Registration Actffrust Act/any other Certificate along with PAN, Audit report of 
Act in India and should be in operations in India last 3 FY, Balance Sheet, OST registration 

for minimum of 5 years certificate, proof of documents for aforesaid 

Scored 70% or above based on the aforesaid criteria mentioned in the table . 
•2. criteria shall be eligible to participate 1n 


subsequent stage i.e RFP for detailed technical & 

financial bid. 


4. 	 Bidders scored 70% or above based on the aforesaid criteria shall be eligible to participate 

in subsequent stage i.e RFP for detailed technical & financial bid. 
5. 	 The Eol should submit on or before 19/06/2022 up to 5:30 PM . 

.. 
y,·--st 
~\~\~ 

(Dr. Vishal Kumar, IAS) 

Chief Executive Officer 


Tripura Rural Livelihood Mission 

(TRLM) 


Copy to the: 

1. 	 P~ to. the Principal Secretary, RD, Govt. of Tripura for kind information to the 
Prmctpal Secretary, RD, Govt. of Tripura. 

2. 	 Addi. CEO, TRLM for kind information. 
3. 	 Director, DIT for kind information and requesting to publish the said Eol in 

https:_l/trlrn.tripura.gov.in/ , https://rural.tripura.gov.in/ and https://tripura.gov.in/ 
website. 

4. 	 Director ICA, for kind information and requesting to publish the said Eol in 2 local 
and 2 national newspapers. 
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Terms of References for setting up of one unit of I (one) unit freeze dryer/ dehydrator 
production line including the packaging facility of dried fruits and vegetables to be run by 
women SHG federation I Producer Organization of SHGs under Tripura Rural Livelihood 

Mission (TRLM). 

1. Background 

Tripura is well-known for the natural flavor of its fruits and vegetables especially 
pineapple, jackfruits and vegetables grown organically. So, to reduce the post-harvest losses, 
increasing the price realization of the farmers and specially mahila kisans, to make the foot prints 
of food-processing products nationally and internationally, it has been decided to setup a freeze 
dryer/dehydrator unit with packaging facility near the farm gates. The focused products are 
pineapple, jackfruits and vegetables grown organically in North Tripura and Unakoti district of 
Tripura. 

2. Scope of Work: 

• Identification of best technology machineries. 

• Setting up of one unit with proper packaging facility. 

• .. Supply, installation and trial run within 3 months. 

• Training of women workers to run the unit efficiently. 

• Regular AMC support as and when required. 

• Trial run and observation for 15 days. 

• Market related information. 

• Linkage for raw materials of packaging. 

3. Duration of the Assignment 

The entire unit to be setup within 2 (two) months including the trial run ofthe issuance of supply 
order. At least 3 years of AMC support to be ensured by the bidder, even after that the 
maintenance suppoti to be provided by the bidding farm as and when required. 

4. Project Support 

TRLM will provide available necessary information, data, reports and other documents required 
for accomplishing the objective of the assignment. However, the professionals of the agency 
will have to visit field operations for collection ofadditional information. TRLM would provide 
necessary liaison with BMMUs and DMM Us to facilitate the work smoothly. 
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5. Key Eligibility, Evaluation & Selection Criteria 

Eligibility Criteria: Firms which do not meet the following qualifying criteria will be rejected at 
the first stage: 

SI. Criteria/ Sub criteria Description Point System 

Max 
Critartia/ 

Sub 
Critaria 

1 
Past experience of the 
organization (track record) 

All completed or ongoing 
project on Freeze dryer or 
Dehydration (With each 
having a minimum value of 
25 lakh) for at least 5 years. 

Min 5 years or more 
experience- 5 
Min 3 to less than 5 
years experience- 3 
Less than 3 years 
experience-0 

5 

2 
Performance of ongoing 
project on Freeze dryer or 
Dehydration 

Bidder have to have at least 
2-3 successful project on 
Freeze dryer or Dehydration, 
which lS functional and 
doing business. 

Having 3 running units
10 
Having 2 running units
5 
Having 1 running unit-3 
No running unit-0 

10 

3 
Manufacturing 
capabilities 

3.1 

.. 
Certified machineries 

Quality accreditations, 
licensing- ISO, BSI, ISi or 
any other relevant and 
appropriate certification 

Having all required 
certifcation-10 
Else- 0 

10 

3.2 
OEM (Original Equipment 
Manufacturer) 

Having OEM-10 
Else-0 

10 

3.3 
Service centre/ Contact point 
at Tripura 

Services facilities are 
available 

NE state based service 
centre/contact point- I 0 
Eastern zone based 
service centre/contact 
point-5 
Other city based service 
centre/contact point-0 

10 

3.4 
Technical manpower/ Core 
team 

Having skill set based 
technical team for 
handholding/ After sale 
support in Freeze drying or 
Dehydration projects 

Having technical core 
team of 10 or more- 10 
Having technical core 
team of 5 or more- 5 
Having technical core 
team less than 5- 0 

10 
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After sale service ti me 
Bidder to ensure the 
minimum time to address the 
service call 

Service call addressed 
within 24 hrs- 10 
Service call addressed 
within 48 hrs- 5 
Service call address 
within 72 hrs- 3 
Else- 0 

10 

5 
Financial 
bidder 

strength of the 
Financial performance for at 
least three FY years to be 
looked into (Balance Sheet, 
Audit report) 

Having turnover of last 
three years is more than 
Rs. 4 cr.-20 
Having turnover of last 
three years is more than 
Rs. 2 to below 4 cr.-10 
Having turnover of last 
three years is more than 
Rs. I Cr to below 2 er.
5 
R. I er.- 0 

20 

6 
.. 

Presentation on Technology 

Detailing about the plant set 
up. 
Detailing about the latest 
technology aspects. 
Detailing about the spare 
parts & availability & 

Production capacity -3 
Latest Technolgy-5 
spare parts & 
availability & 
replacement within 

15 

replacement. India - 3 
Detailing about trail run, Trail run, handholding 
handholding support and support and training - 4 
training 

Total 100 

Other mandatory requirement: 

Sr. No. Shortlisting Criteria Supporting Documents 

The Agency must be incorporated & registered Certificate of Incorporation I Registration 

m India, under the Indian Companies Act certificateff rust Deed/ Firm registration 
1 /Societies Registration Actrrrust Act/any other Certificate along with PAN, Audit report of 

Act in India and should be in operations in last 3 FY, Balance Sheet, GST registration 
India for minimum of 5 years certificate, proof ofdocuments for aforesaid 

Scored 70% or above based on the aforesaid criteria. 

2. criteria shall be eligible to participate in 

subsequent stage i.e RFP for detailed technical 

& financial bid. 
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Sr.No. Shortlisting Criteria Supporting Documents 

'"'· 
, 

6. 	 Bidders scored 70% or above based on the aforesaid criteria shall be eligible to participate 
in subsequent stage i.e RFP for detailed technical & financial bid. 

7. 	 The Eol should submit on or before 19/06/2022 up to 5:30 PM. 
\f\~L ~ 

~\b\'.A 
Chief Executive Officer 


Tripura Rural Livelihood Mission 

(TRLM) 
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